&) Rafayet Razib

Residential Remodeling & General
Contractor

Google Ads Lead Generation Case Study | Pennsylvania, United States

OBJECTIVE CAMPAIGN TYPE MEDIA BUDGET
Calls & qualified Multiple Search $100/day |

leads Campaigns ~%$3,000/month

Campaign Strategy

Industry: Home Services / Construction Work completed

Business type: Residential Remodeling & General ¢ Google Ads setup and multiple Search campaigns
Contractor e Keyword research

Location: Pennsylvania, United States e Conversion tracking

Date range: Jan 1, 2024 - Aug 1, 2026 * GA4 + Google Tag Manager setup

Main goals: Phone calls and lead generation e Enhanced Conversions

Audience: All audience targeting with * Negative keyword management

service-specific, high-intent searches. e Search-term optimization

e Bid and budget optimization
e Ad copy creation and testing

High-Intent Keyword Focus

* handyman * renovate my basement
* bathroom remodeling * basement renovation

¢ local handyman services * handyman near me

* handman services « finish basement

* door installation near me » deck builders

Strategy: Separate Search campaigns by core remodeling service, including basements, bathrooms, decks,
doors and handyman work. Search-term reviews, negative keywords, bidding adjustments and ad testing
were used to focus spend on higher-intent local prospects.
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Performance Highlights

Performance figures below are taken from the supplied Google Ads screenshots for Jan 1, 2024 -
Aug 1, 2026.

5,624 292,618 105

Clicks Impressions Conversions

$49,494.51 1.92% $8.80

Spend CTR Avg. CPC

$471.38 0.10% 125

Cost / Conversion Displayed Conv. Rate Phone Calls

Campaign-LeveI Results

ATOZ | Basements 1,819 2.03% $430.88
AtoZ-Bathrooms 15 19 1,310 1.15% $1,162.62
ATOZ | Decks 14 11 684 2.05% $488.10
ATOZ | Doors 7 6 615 1.14% $549.46
ATOZ | Handyman 26 21 601 4.33% $61.47

Waterworks - PA 6 50 250 2.40% $146.36

Optimization & Measurement

Tracking foundation Optimization work

* GA4 + GTM conversion tracking » Multiple service-specific Search campaigns
e Enhanced Conversions configured e Search-term reviews and negative keywords
* Phone calls and lead actions measured * Bid and budget adjustments

e Campaign-level lead and cost performance * Keyword refinement by remodeling service
monitored e Ad copy creation and testing

105 conversions and 125 phone calls were shown for the filtered campaigns in the
supplied report, with 5,624 clicks and $49,494.51 in campaign spend across the
displayed period.

KEY

RESULT
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Google Ads Performance Proof

Screenshots supplied from the Google Ads account. They show the overview and campaign-level

performance used in this case study.

Account overview: cost per conversion, phone calls, conversions and spend

Overview @ Al campaigne

- Topinsights for your account (Jul 8 - Aug 4 compared to Jun 10 Jul7)

Competitor performance analyss for angicom
+ Your overal f

month, while angl

« Forthe keyword cost to finsh basement; your mpression share decreased from 20% 10 16%, while angl.

Showmore v

~ Cost/conv. ~ Phone calls

125

$471

105.00

Totauarer 2024

Custom | Jan1,2024-Aug 1,206 v | < >  Showlast30days
&
remained stable a1 20% View keyword report
from 24% month

Metrics  Adjust

P

a0 quarter 226

Account overview: clicks, CTR, average CPC and displayed conversion rate

N View (@ iters)
Overview @ ailcampaions

¢ Top nsights for your account (Jul 8 - Aug 4 compared 10 Jun 10- Jul 7)

Competitor performance analysis for angi.com

custom

. mont
« Forthe keyword ‘cost 1o

n
from 20% 10 16%,

Jan1,2024-Aug1,2026 v | < >

Showlast 30 days

s,

Downioad  Feedback

View keyword report

* your impression

Showmore v

~cm ~ Conv.rate

0.10%

1.92%

Tt quaner 2024

Campaign table: service-level clicks, spend,

Campaigns
Campaigns  Drafts  Settings
Y Add filter
O e  campin Optimization score | Campaign ype < clicks mpr.
Vv [ Daftsin progress: 0
O e [ jpomsmems 87%  Search 1819 35120
O e [ jiamoems 873%  Search 1310 20247
ATOZ | Decks | _—
O e @ 5% seaen oot V774
= ATOZ| Doors| , .
O o [ 4o searen as 15207
ATOZ | Handyman| - ,
O o @ searen o 10634
O 0 [ Weeroks-Pa ~ seacn 250 7331
oo MR Electrical Services -PA ~ | Search 149 10055
oo 2 Amillipede was living. ~ | Video 62 5911
ATOZ | Blectrical §79 , p
0 0 B specarooson Seareh o 1726
O o [ gipebeusemva - Video 2 121879
‘Total: All but removed campaigns in.. @ - 5624 292618
v Totk Account @ = 7768 377381
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Avg. cost

$8.76

§1331

$9.99

$6.25

266

$351

$8.58

5001

$8.38

s0.01

$0.48

$0.49

Campaign ID

$1504257 21507113423

$1743026 21707309703
$683346 22173323990
$384623 21713691554
$150827 | 22327209546

$878.19 17867014071

$127872 | 16536313109
$16981 | 20962984923
$51103 | 2220425159
§566.52 23085618453
s4949451
5317165

monih.

Metrics  Adust

S0 quate 2026

phone calls, conversions and cost per conversion

Custom Show last 30 days

Jan1,2024 - Aug1,2026  ~ < >

Q = m o] & i H

Search  Segment Columns  Reporis Download  Collapse  More M

Phone calls  Bid strategy type Conv.rate  Conv. value Gonversion:
14 | Maximize conversion 203% 173000 on 3700 $43088 173000
19 Maximize conversion 1.15% 75000 004 1500 $116262 75000
11| Maximize conversion 205% 70000 010 1400 $48810 700,00
6 | Maximize conversion 114% 35000 0.09 700 | $54946 35000
21| Maximize conversion 433% | 130000 081 26.00 $6147 130000
50| Maximize conversions 2.40% 3500 004 600 | $14636 2500
4 Maximize conversions 0.00% 000 0.00 000 000 000
0 Maximum CPV 0.00% 000 0.00 000 5000 000
o  Maximize conversion 0.00% 000 0.00 0.00 $0.00 0.00
0 Trueview target CPY 0.00% 000 0.00 000 5000 0.00
125 010% 486500 010 10500 $47138 485500
185 012% 502500 0.09 12500 $42537 494000
‘Show rows: ‘ 10~ ‘ 1-100f17 > 2l




